
About INFLUXIVE

“ INFLUXIVE is an expertise focused IT services provider”

IT Technology Solutions 



Mission

“To deliver and excel in technology lead solutions and services
to customers in developed economies and to provide end-to-end 

Technology solutions and innovation in the emerging and 
developing economies”

“To focus on developing and building technical expertise by 
engaging proven innovative and exceptional minds, nurturing them 
by providing an open platform and channeling their technology 

and business innovation capabilities to add value to the 
business of our customers.”



“To establish thought leadership in technology solutions and 
services”

“We will be front-runners in technology services and niche 
technology areas”

Vision



Services : Custom Applications Development  

INFLUXIVE 

 Build the right system –Focus, Functional Consultants, Trained Engineers, Mature 

Development Processes

 Build the system right – Web Engineering Capability, Rational Unified Process, 

development focused organization

 Reduce the cost through offshore or near-shore development in Sweden or India

 Harness multiple technology expertise, Improving speed and efficiency without 

sacrificing quality and performance

 Build for integration

Do you want to have a custom process to leave competitors far behind?

Are your Internal processes optimized over a long period of time?

Do you think packaged solution would mean unnecessary high cost of acquisition,
customization, and implementation?

Do you want to bridge the gap in integrated IT system with development of missing
systems?



Services : Web Development  

INFLUXIVE

 ISV level technology and Web development expertise

 Live industry Standards with RUP and IEEE Project Management tools - complete
market focused development process

 Iterative development process - phase wise development and fully functional Web
at the end of each phase – reduce time to market

 Various pricing models – allocate budget and pace for each market release

 Cost saving of more than 40%, i.e. 40% faster to break even

Are you loosing large number of customers with enterprise level needs?

Is your budget allocation on new Webs, Web maintenance & support skewed?

Is your development team able to transform the market needs into Webs as required?

Are you concerned about large development team for short duration projects?



Services : Maintenance & Support

INFLUXIVE

 24x7 technical and functional support

 Customer technical problem report solution within stipulated timeframe

 Customer specific customization and configuration

 Implementation support at customer’s end

 Supervised by Functional Consultants who have full understanding of business
environment and your systems

 Advanced support applications for customer-wise history and context of problems

 Service Level Agreements for response time for both functional and technical
support

Is your support 24 by 7 ?

Does your current support partner understands domain?

Are you able to focus on installed customer base?



Services : Re - engineering 

INFLUXIVE 

 Industry focus, with trained technical team/experts having industry wide experience

 Mature processes and disciplined Web re-engineering tested globally with clients in US , 
Europe and Asia

 Functional Experts and CMM Level 3 processes helps streamlining and Increase ROI on 
existing Web development

 focus on RUP and Pattern oriented architecture empowers us to keep our architecture 
and design practices robust and advanced

 Outsourcing and Co-sourcing models with customer having complete control over 
requirements

Are you in the trap of older technologies for whose maintenance, technical staff is costly
and mostly difficult to find?

Are enhancement requests coming regularly and adding to the Web instability?

Do you face performance bottlenecks issues, database/OS porting & compatibility issues,
or architectural changes?

Do you have less internal resources to focus on important but not urgent re-engineering
issues to have a stable and future savvy Web?



Services : Pilot Solution Development

INFLUXIVE

 Provides technology implementation pilots and Web concept pilots

 You can focus on existing business till the time the new concept is not risk free

 Test pilots at a much lower cost

 Functional Consultants, Special Time Commitments, Minimum slippage Service Level

Agreements

 Own Pilot Initiatives in Emerging technologies like Biometrics CRM and RFID

Can you risk the time and money for testing your new ideas?

Is your strategy for pilot development getting budgets?

Are you looking for a pilot development partner who understands domain and

technology both?



Technology and Methodology Experience

Requirements Use Case Methodology, Feature Mapping and Prioritization, Requisite Pro, 
Online Discussion Threads, Mock GUIs through professional Designers

Architecture & 
Design

Architectural Patterns, Soft Real Time Systems, OSI based Layered 
Architecture, Rational Rose, UML, Enterprise Architect, GRASP Patterns, GoF 
Patterns, Hardware Communication, Asynchronous Communication, Highly 
Configurable systems, Highly Multi Threaded Systems

Implementation PHP, Mysql, .NET, C, C++, Unix

Testing and 
Tuning

JUnit, Custom Test Framework, Rational Test Manager, Optimize IT, CPU 
Tuning, Memory Tuning,

Documentation Help Authoring, JHelp, WinHelp

Rollout Rollout Readiness Evaluations, User Documentation and Training, System 
Remote Monitoring

Integration XML Integration, Flat File based Integration, Middleware Integration, API 
Based

Knowledge 
Management

Buffering, Shadowing, Weekly Classroom sessions, Expertise Tracks, Wiki 
based Knowledge sharing

Release/Project 
Management

MS Project, Metrics based on CMM, Weekly Management Reviews



Relationship Models

 Time and Material 
 Fixed Price Model
 Time and Material with Fixed Price
 Risk and Reward Model
 Risk Sharing Model
 Co-Web Development
 Co-Pilot Development



THANK YOU

Know More at www.influxive.com

303, V3S Tower, Netaji Subash Palace, New Delhi-52, India
202-203, Bhagwati Sadan Comm. Complex, Shalimar Bagh, 

New Delhi-88, India


